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IT ALL BEGINS WITH PLANNING.



The Transportation
World i1s Changing




The Public’s Expectations are
changing BKE ey

W RK Challenge




The Bike to Werk Challenge is part of the Natie Bike
Challenge, pitting cur local bicycle commuters against 50,000
cyclists all over the United States.

Why participate?

FUN | HEALTH | ECOMOMICS | ENUIRONMENT | PROMOTION | CELEBRATION

Register for the Hational Bike to Work Challenge
at movingyou.org/blketowork

We are past the half way mark and
the 2014 challenge has 355 riders -
88.5% of our goal!

Can you believe riders have:

125,741 logged miles- that's 5 times
around the equator!

4,103 total active days of riding
6,816,003 calories burned

$92,216 saved

113,167 pounds of CO2 reduced


https://www.youtube.com/watch?v=chr1pohEHLs
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Secretary of Transportation
Leslie S. Richards
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Themes of Connects

Planning ek Livability

- Visionary
- Collaboration -
Environmental g Innovative

Sharing Sustainable
Stewardship Investing

Multimodal
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“State DOTs are no longer just held
accountable for the transportation system;
they are also held accountable for how the

system supports and improves quality of
life for communities.”

Transportation Research Board, National Cooperative Highway Research Program
(NCHRP) Report 798: The Role of Planning in a 21st Century State Department of
Transportation—Supporting Strategic Decisionmaking, 3/23/2016

IT ALL BEGINS WITH PLANNING.



How It Works

« PennDOT and our planning partners meet with local
governments to discuss details for each project prior to
developing project scopes and cost estimates.

« All mobility needs are considered

e Bicycle Utilities
* Pedestrian Community Health
e Transit Stormwater Management
e Freight Green Infrastructure
e Operations and ITS
Connects
R Y




GOAL: B

etter Communities and Mobility

Powered through Collaboration

e PennDO]

- Connects builds partnerships that invest in

sustainable transportation.

e PennDOT
commun

- Connects leverages resources to improve
1ties.

e PennDOT Connects leads and innovates for a more livable

Pennsylvania.

« PennDOT Connects delivers projects that improve economic

competit

lveness, access to work, and overall quality of life.
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Implementation Tools

« Connects meetings on 2017 TIP projects — completed (?)
« Connects Pre - 2019 TIP Meetings, June — Dec. 2017
 Municipal Outreach/Support Contract — Nov. 2017
 Design Manual Updates — Nov. 2017

 Online PennDOT Connects system — Jan. 2017

 Long Range Planning guidance modifications — Dec. 2017/
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Project Outreach

'pgnnsylvania. PennDOT Connects Progress Map template

PennDOT
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Implementation Tools

Estimated
Task Number

Steering Committee Meetings 8
Municipal Outreach 33
Half-Day Training 24
Recorded Training In Hours 9

In Person Tech Assist 48
Other Tech Assist 200
Brochures (Electronic Only) 3
Tech Sheet 6
Newsletter (Electronic Only) 8
Evaluation Reports (2 per year) 4

wide Meetings an king En men
Statewide Meetings and Speaking Engagements 8 C(Pseﬁlﬁ)écts <

Planning with our communities
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Planning and Engineering

Transportation Program Development and Project Delivery Process pennsylvania

DEPARTMENT OF TRANSPORTATION

Transportation
Issues C OLL ABORA AT O N
Potential Sources:
LRTP, Asset Management, Public,
PO/RPO, Districts, STC Comments, State = ¢ o ; :
and/or Regional Pririties and Goals, Problem Pl’OPQSB[ - Proposal * Project addition PE/NEPA Final Design
CountyMunicipal Comprehnsive Plans, Assessment Identification Evaluation to TIP/STIP Decision and Construction
Corridor Studies, Planning Products, /
Discretionary, Financial
Guidance

Public Input Form !

Proposal Screening Form

cument Form J§ Decision Document

Evaluate ponlextual issue; as well as ;_Joiential Recommend
seolutions and alternatives considering: project/study
« Safety issues/concerns to the TIP
- Bicycle/pedestrian accommodations orto TIP
- Transit/multi-modal considerations Candidate
+ Stormwater management List Conduql
+ Presence of/impacts from (current/future) freight- collaborative
Determine priority geneEidiand s At a minimum 55;""';9 Use information collected
level of problem - - Utility Issues projects 2 in the collaborative
Evaluate identify - Transportation operation considerations approved in(‘:lnl?dv?ng ~_planning process to
Review problems identified for consideration a:r(:):g:‘e ) potential L :E:'"erg?j“:;y se:mcesn?ccommodshons fcfi: rAﬁE T"P Tt [ 2 Intfioc)r(r:rjnt:‘:n:‘lipmﬁifneir?:zsr:fm
and determine Purpose and Need solutions and ETUE = VST will require e cument, r
contextual issues « Long range transportation plans collaboration et o engineering, flnal de5|gn
- Consistency with current and/or proposed zoning with local considerafion and construcilon. Monitor
- Consisllency with community comprehensive or governments = commitments made.
other plans s )
- Regional planning studies mtuolt:"?,: CIE;?" s _cr_Jmmune:::r
« Other proposed transportation improvements e Per,. V'S'ggisn:nd&
* Impacts on the natural, cultural, or social environment el gLl
« Right-of-way considerations -9 objectives
- Anticipated public opinicn inastuGiie
- Community or cultural events in the candidate needs and
project area related planning
* Presence of EJ community or LEP individuals elements

* Maintenance agreement requirements
« Other specific regionalflocal topics

Recommend formal study; place
on LRTP or TIP as a study *

LRTP 3

Footnotes:

1. Not required for all proposals.

2. PennDOT and the MPO/RPO may jointly decide to dismiss a proposal at any time if the proposal is determined to be a routine maintenance project or not feasible due to constructability issues.
3. Projects may also be deferred to the LRTP Candidate List or illustrative list.

4. Studies can also be funded through the Unified Planning Work Program (UPWP).

5. Multimodal includes highway, public transit, aviation, rail, freight, and bicycle and pedestrian facilities. March 22, 2017
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» Community or cultural events in the candidate needs and.
project area related planning

* Presence of EJ community or LEP individuals elements

* Maintenance agreement requirements

« Other specific regionalflocal topics

Recommend formal study; place
on LRTP or TIP as a study *

LRTP 3

Footnotes:

1. Not required for all proposals.

2. PennDOT and the MPO/RPO may jointly decide to dismiss a proposal at any time if the proposal is determined to be a routine maintenance project or not feasible due to constructability issues.
3. Projects may also be deferred to the LRTP Candidate List or illustrative list.

4. Studies can also be funded through the Unified Planning Work Program (UPWP).

5. Multimodal includes highway, public transit, aviation, rail, freight, and bicycle and pedestrian facilities.

March 22, 2017




Collaboration Possibilities

The Scoping Field View is a proactive, on-site review of the project
among team members and key stakeholders.

* Assemble scoping team
e Obtain stakeholders’ perspectives
* Engage Planner to represent community priorities

* Maximize local in-depth >
knowledge of environmental “}  Planners EnGineers
issues (e.g., property owners, (m oo |
ete) i =R il

* Help identify funding options,
scheduling considerations, &
priorities

Data Collection * Public Involvement

* Design Field View

* Share ownership to enhance

| accountability




Design Field View

Collaboration Possibilities

e Review Preliminary Engineering commitments

(PIF/NEPA).

Participate in the Design Field View, if beneficial.

Address municipal agreements (sidewalks, maintenance,

etc.).

Address agencies’ involvement.

Address utilities’ involvement.

>

Engineers

* Scoping

* Environmental Analysis &

™ Documentation . l
* Preliminary Engineering

* Public Involvement

* Design Field View l

“Y  Planners
ﬁlalmain a seat at the table PE/NEPA
* Continue to advocate for Collaboration
communities Considerations
* Bring knowledge of local Preject Leadarship Transitions
context & return information to AT
locals S
* Help identify funding options, Data Collection
heduling iderati & A
Project Cost C hedule
priorities == e pe——

* Share ownership to enhance

i accountability




Final Design: Avoiding Re-work




Design Plan Preparation

Collaboration Possibilities
e Review/confirm Final Design commitments (NEPA).

* Engage public officials, resource agencies, and the public to
resolve PE and/or new issues.

e Address design details as they relate to prior PIF commitments.

>

“  Planners Engineers
(Meintaln a seat at the table \ lgll}.lbgw
aboration

* Continue to advocate for Eansldaratione

communities * Design Plans Preparation I
* Bring knowledge of local context mwrmm * Permits & Agreements

& return information to locals a . « Right-of-Way v
* Help identify funding options, A « Utilities

scheduling considerations, & %

priorities Project Cost Containment/Schedule * PS&E Package
* Share ownership to enh Commitments Fallow taoigh

Qcmunta bility




Construction Schedule

Collaboration Possibilities

e Communicate the initial project schedule for community
awareness.

 Update key community interests if project schedule
changes occur.

e Update the community in the spring of each
construction year. )

“V  Planners Engineers

Construction
* Maintain a seat at the table Collaboration
* Continue to advocate for Somiceration |+ Construction Schedule |

communities * Traffic Control

* Construction Design Changes v

* Construction Inspection

* Bring knowledge of local context
& return information to locals

* Share ownership to enhance

* Mitigation Commitme
acoountability itigation Commitments




Operations & Maintenance Collaboration

Collaboration Possibilities (System Performance Monitoring)

Review system performance evaluations/data.

Share asset management and performance measures to identify
potential infrastructure improvement projects to inform the LRTP
and TIP processes.

Collaborate on crash data to identify areas where safety may be
enhanced by transportation improvements.

Consider community level performance data (e.g., bike/ped) that
may impact future maintenance decisions and system performance,
including future project modeling or forecasting, to the Engineers.

Obtain input regarding community/county work programs (e.g.,
bike/ped).

Collaborate on operational/safety audits.

28



Operations & Maintenance Collaboration

Collaboration Possibilities (System Performance Monitoring)

£ N\)

“V  Planners Engineers

’ * Maintain a seat at the table Ops & Maintenance
* Continue to advocate for Colli.i:orat.lon
communities el B * Multi-modal \
* Bring knowledge of local context Project Leadership Transitions * Infrastructure Maintenance
& return information to locals Community/Stakeholder Interests e @l i G Sl v
* Help identify funding options, Information Sharing « ITS and TSM&O
scheduling considerations, & Data Collection
priorities Commitments/Follow-through * Asset Management & (System)
Performance Measures )

* Share ownership to enhance
\ accountability

~

. AS

29



What does that mean for Engineers?

e Local Input into Scopes of Work
e Early relationship with the Community
e Potential issues address at On-Set
» Less Conflicts through Delivery?
 Fewer Design Changes in Delivery?

 More Efficient Project Delivery?

B O 2 :
el e R L AR L Cac T T . v
R P e L e Ul i o floal LU O
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What does that mean for Engineers?

 Understand the Community Issues
e Consider the Issues Throughout Delivery
e Continue Collaboration

 As decisions are made

 As the design is refined

. . . 9 |
Especially if conditions change! .

Connects
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Opportunities for Communities

 Better Relationships
o PennDOT Who?
o We're more than “Potholes”!

P nnDOT'
Connects
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PennDOT ' Brian D. Hare, P.E.

Connect

Planning with our communities bhare@pa.gov

QUESTIONS / EOMMENTS
Thank Uyou



mailto:bhare@pa.gov
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